
PRUDENS

CONSULTING GROUP

Freedom of Your Decisions



BRINGS LEGAL AND AUDITING FIRMS TOGETHER

ON THE MARKET SINCE 1992

A MEMBER OF THE EUROPEAN BUSINESS ASSOCIATION SINCE 2005

FOUNDED BY INNA G. BOGOSLOVSKAYA (NOT ON THE LIST OF FOUNDERS SINCE 2006)

PRUDENS is one out of few companies on the Ukrainian market which specializes in providing a bundled service in the 

consultancy area which comprises legal consulting, managerial consulting, tax consulting and auditing compliant with the 

national accounting standards. This provides a way to focus the efforts of relevant specialists at the right time and place 

to solve the problems of our clients. The distinctive feature of our activity is solely individual approach, 100% 

confidentiality and accountability for decisions made.

The companyôs staff includes 20 specialists among which are professional and experienced lawyers, attorneys, certified 

auditors, persons with Ph.D. in Economics, CAP-certified experts, and arbitration managers.Our employees are 

members of the Union of Lawyers of Ukraine,  the Association of Legal Professionals of Ukraine,  the Union of Auditors of 

Ukraine, and the Ukrainian Association of Certified Accountants and Auditors.

InApril2002thecompanyôsactivitywasnotedbytheAwardCommitteeof theEuropeanCenterforMarketResearchat

theannualEuroMarketForumconferencein BrusselsïPrudensConsultingGroupwasawardedby theEuroMarket

Awardforsignificantbusinessachievementsandhigh-qualityservices.

PRUDENSCONSULTING GROUP
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COMPANY MANAGEMENT

YANA ISAAKOVNABUGRIMOVA
General Director, managing partner

Work experience in the company: 10 years

Graduated with honors from the YaroslavMudryiNational Legal Academy of Ukraine

Has a number of awards and certificates from the Union of Lawyers of Ukraine and the mayor of Kharkivfor hard work and high 

professionalism. Year 2002: prize-winner of the 3-rd All-Ukraine Contest of a Lawyerôs Best Achievement in the Year of 2002

Specializes in: public-private partnership, civil and economic law; corporate law, labor law

RUSLANVLADIMIROVICHKALNITSKIY
Head of Legal Operations, managing partner, practicing lawyer

Work experience in the company: 8 years

Graduated with honors from the YaroslavMudryiNational Legal Academy of Ukraine

Has a number of awards and certificates by the Union of Lawyers of Ukraine and by the mayor of Kharkivfor hard work and high 

professionalism.

Specializes in: civil and economic law; corporate law; tax law; procedural law and judicial defense

NATALYA ILYINICHNALITVINYKH
Head of Auditing and Financial Consulting Operations, managing partner, certified auditor, CAP-certified

Work experience in the company: 10 years

Graduated with honors from KharkivState University of Economics

Has a number of awards and certificates by the Union of Auditors of Ukraine, by the Federation of Professional Accountants and Auditors of 

Ukraine, by the mayor of Kharkivfor hard work and high professionalism

Specializes in: taxation, accounting and financial reporting, management accounting
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FIELDS OF ACTIVITYAND CLIENTS

OVER THE 17 YEARS OF ITS EXISTENCE, PRUDENS CONSULTING GROUP HAS GAINED WORK EXPERIENCE AND 

COMPETENCES IN MANY FIELDS OF ECONOMICS, SUCH AS:

MACHINE-BUILDING  Sumy Machine-Building Science and Production Accociation named after M.F. Frunze OJCS, Bakhmachskyi 

Machine-Building Plant LLC, Malyshev Plant State Enterprise, AvtopogruzchikLviv Plant OJSC, Chuguyev Plant of Fuel Equipment OJSC

METALLURGYNikolayev Alumina Plant OJSC, Energomashspetsstal OJSC

OIL AND GASNaftogaz Ukrainy National Joint-Stock Company, DK Ukrtransgas, DK Gaz Ukrainy, DK Ukrgazdobycha, GAO 

Chernomorneftegaz, Gazeks-Ukraina LLC, Ukrtransneft OJSC, Ukraine-Russia Gas Transportation Consortium LLC,Ukraine-EC experts 

project on reforming the procedure of utilizing Ukraineôs transit gas transportation system (INOGATE project)

POWERNNPC Energoatom State Enterprise, OP Yuzhnoukrainsk Nuclear Power Plant, NNPC Energoatom State 

Enterprise, Ukrinterenergo State Enterprise of Foreign Economic Activity

TRANSPORTUkrainian Danube Steamship Company OJSC, Automobile Roads of Ukraine State Joint-Stock Company, South Railroad 

State Enterprise, Kyiv Subway Public Utility Company, Kiliyskiy Ship-Building and Ship-Repair Plant State Enterprise, GSK Black Sea 

Ocean Company

FOOD INDUSTRY AND AGRICULTURE Kharkiv Biscuit Plant Closed Joint-Stock Company, Kharkiv Confectionery,

Tekhna LLC
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REAL ESTATE AND CONSTRUCTIONEnvilCJSC, Alyans-Development LLC

PHARMACEUTICAL INDUSTRYZdorovyePharmaceutical Company OJSC, KrasnayaZvezdaOJSC

CHEMICAL INDUSTRYRubezhanskiyState-Owned Chemical Plant Zarya

TELECOMMUNICATIONS, ADVERTISING ANDʉRAB Ukraine LLC(subsidiary of Swisskom Central&Eastern Europe 

Ltd.), Kharkiv Management Office of Ukrtelecom OJSC, Bureau of Advertising LLC, CLEVER Group LLC

HOUSING AND UTILITIESVoda Public Utility Company, Kharkovkommunochistvod Public Utility Company, Kharkiv 

Heating Systems Public Utility Company, Grinko-Tsentr OJSC, Luganskvoda LLC

CULTURE, TOURISM, RECREATIONMystetskiyArsenal State Enterprise, TruskavetskurortCJSC
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PRACTICES

LEGAL PRACTICE

REESTABLISHMENT OF SOLVENCY AND BANKRUPTCY

PUBLICðPRIVATE PARTNERSHIP (PPP)

INVESTMENT PROJECT SUPPORT

SUPPORT OF NON-RESIDENTSõ ACTIVITY ON THE TERRITORY OF UKRAINE

TAXES

AUDITING SERVICES

FINANCIAL AND LEGALDUE DILIGENCE

MANAGEMENT ACCOUNTING
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PRACTICES. LEGAL PRACTICE

×Corporate Legislation / Mergers and Acquisitions

×Civil and Economic Legislation

×Trade(Commercial) Law

×Judicial Practice

×Securities

×Land Legislation

× Intellectual Property

×Currency Legislation

×Labor Legislation

×Competition Law

×Support of Real Estate Operations

PRUDENS CONSULTING GROUP Freedom of Your Decisions
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PRACTICES. 

REESTABLISHMENT OF SOLVENCY AND BANKRUPTCY

Pre-TrialProcedure: developmentandimplementationof programs(of reorganizational,managerial,financialand

economic,legaltype) aimedatreestablishingdebtorsolvencyandpreventingbankruptcy

Trial Procedureof DebtorõsPropertyAdministration: representationof interestsand protectionof rightsof

creditorsanddebtorsrelatedto theappointmentandreplacementof thecourt-appointedmanager(administratorof

thedebtorôsproperty), to judicialacceptanceof thecreditorsôrequirementsandto approvalof thelistofcreditorsô

claims; holdingofcreditorsômeetings; creationofacreditorsôcommittee

Trial Procedureof FinancialRehabilitation: reestablishmentof creditorôssolvency(approvalof the financial

rehabilitationplan, appointmentofa turnaroundmanager, legalsupportofcorporaterestructuringandotheractivities

providedforbytheturnaroundplan)

DebtorõsLiquidation: representationof interestsand protectionof propertyrightsof clientsupondiscovery,

assessmentandforcedsaleofthedebtorôsproperty, satisfactionofthecreditorsôrequirementsaccordingtotheorder

ofpriorities, appealofactions/inactivityoftheliquidatoretc.)

REESTABLISHMENT OF SOLVENCY AND BANKRUPTCY
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COMPLETED AND PENDING PROJECTS

Proceedings on reestablishment of solvency:

×ChuguyevFuel Equipment OJSC

×PervukhinskiySugar Plant OJSCetc.
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PRACTICES. PUBLIC-PRIVATE PARTNERSHIP (PPP)

representationof interestsof a privatepartner(investor)at all stagesof projectimplementation: during

preliminarynegotiationswithrepresentativesof thepropertyowner,duringthetenderforselectionof a private

partner,duringtheapprovalandsigningofcontractsandtheirsubsequentimplementation

developmentofdrafttenderdocumentsandtenderconditionsandcontractswhichwouldprovideformaximum

protectionofpropertyinterestsofaprivatepartner

consultationsof a privatepartnerontheissuesof theeffectiveUkrainianlegislation,suchas: landlegislation,

taxlegislation,currencylegislation,licensinglegislation,tarifflegislationetc.

auditingof thefinancialandeconomicactivityof thepartnershipobject,confirmationofsourcesandvolumesof

investmentsmade

selection of the most appropriate form of PPP, proceeding from the private partnerôs goals and objectives

representation of interests of a private partner in judicial disputes as regards implementation of a PPP project

PUBLIC-PRIVATE PARTNERSHIP(PPP)
(in the form of concession, lease, joint activity etc.)
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COMPLETED AND PENDING PROJECTS

× Representation of Ukraineõs interests in the development of a project of creating a 

Ukrainian-Russian Gas Transmission Consortium (2003)

× Development of a public-private partnership concept in the gas distribution area (2008  -

present)

× Consultation support of a private partner on the issues of implementation of one of the 

largest PPP projects in Ukraine in the water supply and water disposal area (2008 - present)

× Consultation support of the KharkivCity Council for a project on concession of public 

utility companies involved in water supply and water disposal in the city of Kharkiv(2008 -

present)

× Participation in workgroups:

Å at the Ministry of Cultureðon the development of solutions on how to attract investments 

into the culture area (2006)

Å at the Committee on Industrial and Regulatory Policy and Entrepreneurship of the 

VerkhovnaRadaof Ukraine ðon the development of the Law òOn the Basics of Development of 

Public-Private Partnershipó (pending)
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PRACTICES. INVESTMENT PROJECT SUPPORT

Analysis of a potential investment object on the basis of techniques developed with account for many 

yearsô experience and best practices of financial and legal due diligence

Legal support of transactions in the investment area, such as:

Åconsultations on the issues related to purchase of land, real estate, corporate rights and other 

property and other issues of commercial law

Årepresentation of the clientôs interests during negotiations with third persons

Ådevelopment of documents necessary for processing of transactions; registration of transactions as 

required by law

Development of a taxation pattern which would be best for the business activity

INVESTMENT PROJECT SUPPORT
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COMPLETED AND PENDING PROJECTS

The company provided support to investment projects with respect to the following 

entities:

×AvtopogruzchikLvivPlan OJCS

×HFZKrasnayaZvezdaOJSC

×GlukhovetskiyKaolin Plant CJSC

×AkhtyrskiyCheese Production Facility OJSC

×VasilyevskiyCheese Plant OJSC

× telecommunication companies from Kharkiv, Dnipropetrovsk, Kremenchug, etc. 
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PRACTICES. SUPPORT OF NON-RESIDENTSõ ACTIVITY ON THE 

TERRITORY OF UKRAINE

Consultations on the issues of appropriate legal form of organizing business on the
territory of Ukraine

Selection of appropriate taxation forms for a business in Ukraine

Consultations on the purchase of land, real estate, corporate rights, and other property on
the territory of Ukraine

Development of a contract plot and preparation of draft contracts which provide for
maximum protection and safeguarding of foreign investorsôrights

Creation and registration of companies with foreign participation, as well as consultations
regarding such companiesôactivities on the issues of commercial, corporate, tax, currency,
licensing etc . legislation

Consultations on the issues of employment and termination of employment of Ukrainian
citizens and foreigners, procurement of business and employment visas and work permits
for foreign citizens, as well as on the issues of other aspects of labor relations

Protection of violated rights of foreign investors in the course of disputes (particularly
judicial disputes)

PRUDENS CONSULTING GROUP Freedom of Your Decisions
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COMPLETED AND PENDING PROJECTS

Support of transactions ofSwisskomCentral & Eastern Europe Ltd. as regards the 

purchase of assets and businesses in the telecommunication area, registration of 

representative offices of foreign pharmaceutical companies in Ukraine and support of their 

activity, consultation support of investment  activity of Russian companies in the housing 

and public utility sector etc.
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PRACTICES. TAXES

Audit of tax reporting,as a result of which the Client will minimize the risk of additional penalties, will minimize the amounts due to 

the budget by detection and correction of errors in good time, and will make sure the tax reports are statistically reliable

Tax consultationwhich assumes consultation support of the activity of economic entities on all issues related to economic activity 

taxation and arrangement of tax accounting, which would significantly minimize the risk of errors during the tax accounting or tax 

reporting process and would, therefore, decrease the probability of penalties for any breach of the tax legislation

Tax planning and tax optimizationbased on the use of the possibilities set forth by the tax legislation. This provides for selection of 

the appropriate legal forms of activity and operations, as well as accounting methods

Forming-up of a tax accounting systemin order to: 

Vobtain a reliable tax accounting system with bare possibility of errors

V use the most effective tax accounting method with engagement of a minimum sufficient number of specialists, thereby minimizing 

the costs

Vchoose from the maximum effective taxation patterns of economic activity

Representation of the clientõs interests during tax-related disputes in courts of first instance and courts of appealwhich 

provides for professional preparation and defending of the Clientôs position in court

TAXES
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COMPLETED AND PENDING PROJECTS

The above-mentioned services were provided to most of our clients, such as:

× Sumy Machine-Building Scientific Production Association named after M.V.Frunze OJSC

× Naftogazof Ukraine National Joint-Stock Company

× NNPCEnergoatomState Enterprise

× Nikolayev Alumina Plant OJSC

× BakhmachskiyMachine-Building Plant LLC

× ChernomorneftegazState Joint-Stock Company

× AB Ukraine LLC

× Yuzhno-UkrainskNPPof NNPCEnergoatomState Enterprise

× ôKiliyskiyShip-Building and Ship-Repair Plantõ State Enterprise

× TruskavetskurortCJSCetc.

Companyõspartnersarepart of a panelof expertsdealingwith the developmentof the

TaxCodeof Ukraine
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PRACTICES. AUDITING SERVICES

AUDITING SERVICES

Financialaudit aimedat validationof financialreportsof the auditedobject; provedby issueof theAuditorôs

Opinion. It isusuallycarriedoutinthecasesprovidedforbythelawandinallothercaseswhenit isnecessarytobe

sureinthevalidityofthefinancialreportingdata(bankloans, reportingtoshareholdersetc.)

Analysisof financialconditionandactivityresultsof enterprisesaimedat determiningtheefficiencyof certain

typesofactivityorcertainstructuralunitsofanenterprise.

As a rule,the needin suchworkarisesbeforechangesaremadeto the organizationalstructureandbeforea

decisionis madeonoutsourcingof certaintypesof activityoronotherstructuralandorganizationalchangesin the

enterpriseactivity

Analysisof the cost priceof goods(works,services) aimedat determiningtheefficiencyof incurredcostsand

possibleinfluencetrendsandcostoptimizationmeasures
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